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	Capital Area Manufacturing Council Business Plan: 2004- 2005

	GOAL:  I.  Sustain the Manufacturing Council through programs/services of value to the membership

	Objective
	Method
	Responsible
	Measure
	Status
	End Date

	A.  Fund-raising campaign, including a membership drive as a priority
	Conduct visits, phone calls and mailings by council members and staff 
	Fund-Raising Committee
	100 dues-paying members by August 31
	· 
	8/31/05

	B.  Compensation survey of members
	Conduct survey (staff) with guidance from Compensation Survey Advisory Committee
	Compensation Survey Advisory Committee
	Completed survey
	· 
	2/28/05

	C.  Networking and communication tools and resources
	Develop:

· agendas/programs for meetings

· Web site 

· a membership directory

· Identify funds available for workforce development
	Communications/ Networking Committee
	Completed activities


	     (
· 
	On-going 3/30/05 12/30/05

On-going

	D.  Education and training directory
	Develop a directory of education and training services tailored to the manufacturing sector from existing sources of data
	Education and Training Directory Committee
	Directory
	· 
	6/30/05


· Not Started

· Planning

· In-Progress

· Completed

X    Cancelled

	Capital Area Manufacturing Council Business Plan: 2004- 2005

	GOAL:  II.  Develop the manufacturing workforce in the Capital Area

	Objective
	Methods
	Responsible
	Measure
	Status
	End Date

	A.  Increase basic skills of new hires/incumbent workers through WorkKeys System and training
	Outreach/promotion to council members and other employers to use WorkKeys and training
	Basic Skills Initiative Work Group with support from council members
	# of job profiles

# of assessments

# of trainees
	· 
	9/30/05*

	B.  Increase use of the M-TEC
	Outreach to council members and other employers to use facility; conduct council functions at M-TEC 
	Council members and staff
	# manufacturers using M-TEC
	· 
	9/30/05*

	D.  Explore alignment of post high school education and training system to job base
	Information exchanges and research by staff and partners
	Executive Committee
	Report
	· 
	9/30/05*

	E.  Increase use of the M-STEP program
	Outreach to council members and other employers to use M-STEP 
	M-STEP Committee


	# of firms using M-STEP
	
	9/30/05


· Not Started

· Planning

· In-Progress

· Completed

X    Cancelled

*Projects from the Regional Skill Alliance (RSA) Grant - September 30, 2005 coincides with year one ending date for the grant.  

� Interim edition released Dec. 7.  Next version planned for Web site.  





